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Board of County Commission’s referral to
Advisory committees:

* |s a CRA an appropriate tool for this area?

e CRA boundary?

* |[ncentives — types, limits?

 When should incentives be addressed in the
CRA process?

e Other Recommendations?




Advisory Committee recommendations:

*Economic Development Advisory Committee:
Recommend a CRA boundary for a smaller, less diverse
area.

*Plan East Gainesville Steering Committee: Do not
establish a CRA; encourage annexation of the proposed
redevelopment area and incorporate the area into the
City’s Eastside CRA district; Identify a tiering of
priorities and develop a list of the public infrastructure
and services that are limiting factors for redevelopment
and growth in the area.

*Public Policy Committee of the Chamber of
Commerce: No recommendation at this time.




FUTURE LAND USE ELEMENT

8.0 SPECIAL AREA STUDIES
OBIJECTIVE 8.5 - Plan East Gainesville

Alachua County has established a special area plan, Plan East Gainesville, for
the East Gainesville area. This plan was established in collaboration with the
City of Gainesville and other stakeholders and requires collaboration with the
City of Gainesville for part of its implementation. Alachua County is committed
to implementing the general vision of the plan —both long and short term,
consistent with the implementation strategies outlined in the plan. The key
elements of the County’s implementation strategy are captured in the
following policies.

Policy 8.5.2 The Eastside Activity Center should be considered as a foundation
for establishment of a Community Redevelopment Area. The County shall
continue to protect vital natural resources, such as wetlands, watersheds,
significant habitat, strategic ecosystems, creeks, tree canopy, and scenic vistas
that make East Gainesville unique.

Policy 8.5.7 CAPITAL IMPROVEMENT: Assign priority, in County’s economic
development budget, to capital improvement projects that enhance the
implementation of Plan East Gainesville.




CRA development

e Workplan Memo to BoCC - Jan 2011

e Three Community Meetings - Feb & Aug 2011

e BoCC direction to draft Finding of Necessity &
Ordinance creating CRA Agency - May 2011

e BoCC Review & referral to Advisory Committees
for input - Sept & Nov 2011
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Community Redevelopment Process

BoCC &

Community Advisory Group Make Finding
meetings to Input to BoCC of Necessity
discuss CRA

Draft
Redevelopment
Plan & Advisory
Group Input

Adopt Ordinance
to Establish
CRA

BoCC adopt
& implement
Redevelopment




Purpose of CRA

e Economic opportunity

— Strategies to attract, retain and expand existing
local businesses

e Attract additional development

— Strategies to attract new private capital and new
building projects to the area

Board of County Commissioners is seeking input
on CRA as a tool to accomplish these purposes
or other recommendations




Plan East Gainesville
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Plan East Gainesville
Profile

Long-term declining population and limited economic
Investment since the 1960s, when |-75 was devel oped

Vacant devel opable parcels, dilapidated buildings, and limited
commercial uses present undesirable image

Incompl ete utility services and infrastructure such as central
water and sewer systems hinder economic devel opment

Poor neighborhood access to commercial centers

Transportation system and population base can support
devel opment If negative perceptions can be overcome

Potential connection to University and larger Urban Area




TIF — CRA Financing Tool

Property Tax Increment Financing (TIF)

Tax Increment -
Paid to the Community

Redevelopment
Trust Fund
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Boundary- Future Land Use within CRA
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CRA can address
Community Needs

e Encourage redevelopment/revitalization

e Commitment can improve perception of area
e Complete the urban fabric

* Provide incentives for investment

e Leverage funds (grants, partnerships)

e Reinvestment of community tax base




Community Input
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Recommendation:

Recommendation:

Direct staff to bring back to the Board a workplan to develop
capital project information to address needs in the area for
potential inclusion in capital improvement programs of relevant
entities.

Option 1:

Direct staff to finalize the resolution and ordinances to establish a
CRA and bring to the BoCC to request authorization to advertise
the public hearing.

Option 2:

Direct staff to suspend work on the CRA project, pending further
direction from the Board.




Comments

I .
Alachua County, a n d

Florida

Questions ?

Alachua County
Department of Growth Management
352-374-5249

mcastine@alachuacounty.us

Visit the CRA Website:

www. growth-management.alachuacounty.us/comprehensive_planning/CRA




